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Evolution of Organizational Goals and Configuration
within the Multiple Environmental Constraints: A Case
Study on China Three Gorges Corporation

Ge Jianhua, Wang Liping
School of Business, Renmin University of China
Abstract There is a growing recognition of the diverse ways in
which the environment constitutes, influences, and penetrates or-
ganizations in organizational theory since the entry of open system
models in this field. This article aims at deepening our understand-
ings about such issue that how environment influences organiza-
tions within a complex context by using a case study on China
Three Gorges Corporation (CTGC) which is operating the largest
hydroelectric project in the world. Based on the analysis of the
transformation of CTCG’s environment, its goal, structure, culture
et al., our findings suggest that organizational goal is bridging or-
ganization and environment and it is manifested as the integration
of forces from both internal and external environments. Essentially,
organizational goal enables organization to be an active entity. And
within the process to achieve the organizational goal, the enforced
structural and cultural controls shape the organizational configura-
tion. In addition, one proposition here is that the external forces
which exert influences on organizations are really a mixture of
various factors including societal, political, economic and technical
ones. Specially, in some cases, one certain environmental force will
be transformed into other forces, such as the technical constraints
may become a political regulation. With the external forces, the
internal ones such as members’ appeals are simultaneously working
together to impact the organizational goal. Furthermore, underlying
mechanism flows from our analysis is that, environmental changes
and transitions will be reflected in the shifts of organizational task
and then the power structure within the organization. The dominant
group which assumes controls of organization will regulate the
organizational goal as they hold the overwhelming power over orga-
nizational outcomes. In sum, all these findings provide an explana-
tion and response to the issue that how the environment penetrates
organizations. Theoretically, this study implicates us that external
forces will substantially affect the power distribution, goal and con-
figuration within organizations. Also it informs the executives that
there needs a comprehensive understanding of all the related factors
of the environment and organization.
Key Words Environment; Organizational Goal; Organizational

Configuration; Control; Power Structure
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