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Dynamic Evolutionary Process of Organizational Changes——Exploring Enabling &
Constraining and Metaplasia & Inhibitive Generation Mechanisms Based on a
Longitudinal Comparative Case Study of Haier and IBM

WANG Feng-bin, ZHENG Teng-hao, LIU Gang
(School of Business, Renmin University of China, Beijing 100872, China)

Abstract:  Organizational change is a necessity for enterprises to cope with complex, turbulent environments
and it is the result of managerial intervention and inherent dynamics. This article connects the context, process and
content of organizational change and explores the endogenous dynamics brought about by the similar and/or
contradicting elements of change contents and evolutionary mechanisms in the spiraling processes. Based on a
longitudinal comparative case study of Haier and IBM, a close —looped process of organizational change is
identified, which is composed of such five elements as contextualization, mindset, mode, system and humanity
subjecting to the duel effects of enabling and constraining, and thus constitute two sub—cycles from their different
combined effects, named as metaplasia and inhibitive generation. This research contributes to the Chinese “Five—
phase” philosophy in the application of modern management and advances the dynamic perspectives on endogenous
organizational change in the meld of paradoxical management and system dynamics, in the meanwhile provides
delineated guidance for enterprises to seek the breakthrough point and distinguish the materials and catalysts in the
organizational change.

Key Words: organizational change; dynamic process; endogenous dynamics; five—phase philosophy; enabling
and constraining; case study
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