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Entrepreneurial Resource Acquisition Based on

the Integration and Exploitation of Heterogeneous Resource

QIN Zhi-hua, LIU Chuan-you
(School of Business. Renmin University of China, Beijing 100872)

Abstract: This paper focuses on how to acquire the entrepreneurial resource for the individual entre-
preneur. Based on the review of thr literature of entrepreneurial financing study, this paper logically in-
tegrates the extant theories of resource heterogeneity, dispersed knowledge, firm growth and social
network theory and draws the following conclusion: in the uncertainty context, we should not study
the entrepreneurial resource acquisition through rational calculation based on value comparison but con-
cern the use value of resource. Because of resource heterogeneity, multi-dimensional utility and dispers-
ed knowledge, the entrepreneur can explore extant resources’ new utility to better meet the resource
holders’ expectation through innovatively integrating the resource and acquire the use right of resource
from resource holders, During this process, it is the communication, understanding and trust that make
a difference. Therefore, the entrepreneurial resource acquisition would often be realized through social
networks, Furthermore, acquiring resource from potential customer often is the starting point for indi-
vidual entrepreneur’s success.
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