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Abstract: As a new form of organization in the Internet era platform organization requires the using of internet thinking
to reconstruct the operational mechanism and development logic of enterprises under the change of organizational
structure company strategy and management methods. This article reveals the production conditions construction
process and operation mechanism of platform organization through experience analysis of Haier showing that platform
organization will construct an ecological community basing on interests of all parties. Besides customer—driven open

boundaries the power repression system for employee autonomy the internal market system for full-person contracts
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and the evolution of the free coalition community will enable platform enterprises to form a self-organizing mechanism in
which they collaborate from top to bottom and from inside to outside. This research has important practical significance
and policy implications for Chinese enterprises integrating internal and external resources for collaborative innovation

promoting the transformation and upgrading of traditional manufacturing enterprises through the “Internet +
manufacturing industry ” and incubating small enterprises with the help of large-scale enterprise groups.

Key words: Haier Model; Internet thinking; platform enterprises; self-organizing mechanism
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